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Internet Marketing

Site Maintenance | Search Engine Optimization | Social Media: The home page was redesigned
for each season, with seasonal text and flash photos. A geocaching section was added and a new dining page begun.
Daily blogs were continued (Plumas Buzz, fishing report, birder’s’ news) and the occupancy report was expanded
showing availability by lodging provider. The wildflower/waterfall campaign was also expanded. Visitors Bureau
sites were established on both Facebook and Twitter and postings were made each week.

E-mail Marketing: PCVB produced and e-mailed four separate e-newsletters (Summer, Fall, Holidays, Spring) to
its expanding data base of 2,944 addresses promoting travel to Plumas County. Results showed a 37 percent open
rate (considered average) and a 30 percent click through rate (considered above average.) Both show increases
from 2007 results.

Web Traffic: The website logged an average of 18,227 user sessions per month during 2008 as measured by web
analytic software introduced in October 2007. Forty-one percent of trackable inquiries to the Visitors Bureau were
due to the Internet (Web site, links or search engines). But for every person that contacts the Visitors Bureau directly,
approximately 51 others are going straight to the Web site to plan their trip without making direct contact. The site
attracts a primarily older, more affluent audience from the following areas: SF Bay, Sacramento, Chico-Redding, plus
a significant percentage from Reno, San Jose and the Los Angeles area.

Website Metrics: An analysis of Web data provided monthly by the ISP was
completed for calendar year 2008. Among the top
10 requests beyond the home page

were the fishing report, places to camp,

map, places to stay, Awesome Autumn/

fall color, cabins/resorts, Lake Almanor

camping, events, Feather River and Plumas

Buzz. The highest day of use (1,294 visits),

was Monday, June 23, during a wildfire

and just prior to High Sierra Music Festival.

Top links included the County of Plumas

site, which has a photo link directly on the

home page, and the Quincy and Chester-

Lake Almanor websites.
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Visitor Services

PCVB acts as a centralized source of visitor information for all of Plumas County. Visitor information packets are mailed
to visitors by request, and hundreds of questions are fielded by phone and e-mail. From May 2008 to April 2009, PCVB
had 3,855 requests for information and mailed 2,483 visitor packets.

Walk-in visitor information is also available at PCVB's Visitor Center, open six days a week year-round. The center displays
more than 130 brochures from lodging and camping providers, real estate offices, chambers of commerce and neighboring
regions, along with its own brochures on various activities. Maps, postcards, books, videos, wildflower seeds and other
items are also for sale. Walk-in visitation averaged 212 people per month in 2008-09.

A Centralized Lodging Availability System is operated during peak summer periods to determine lists of available rooms
from some 100 lodging providers each week. This is in addition to the online vacancy report offered to providers via
PCVB's website.

RESUItS and ResearCh 2008 Inquiries from California by Area

(67% of literature fulfillment)
A Year-End Analysis is produced by PCVB at the end of each
calendar year to evaluate the results of specific marketing SanJoS;i“F;/:ds°° E"f;;fy
strategies tracked through inquiries. Direct inquiries by phone, 7%
mail and e-mail remained steady, from 4,265 in 2007 to 4,228 in
2008. Website user sessions remained steady, averaging 599 per stocktoLhrea
day and represent 98 percent of the total requests for information. 4%
For details, refer to this report, available by request.
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Transient occupancy tax (TOT) reports are also produced and
analyzed by PCVB. The collection of TOT dropped 4 percent in
Plumas County during 2008, which followed a large 12 percent Sacquzf;/tol\rea
increase during 2007. ’
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Among other accountability measures are an annual advertising 2% LA. Area

analysis, a guestbook analysis, monthly website analysis and a 2%
media clipbook.

Community Relations

The Plumas County Visitors Bureau communicates regularly with partners and stakeholders, provides project assistance, and
plays an active role as an advocate for the regional tourism industry. A sampling of the activities during 2008-2009:

Communications:

e Conducted bi-monthly meetings of the Plumas County Tourism Committee.

e Attended meetings of local chambers of commerce and numerous other groups within Plumas County.
® Produced quarterly newsletter, “Partnerships.”

e Made “site visits” to various tourism businesses throughout Plumas County.

Tourism Awareness/Customer Service Development:

¢ Continued publication/distribution of quarterly calendar of events to help gas station front-line employees better assist visitors.
e Published bi-monthly tourism-related columns for local newspaper.

® Guest speaker at Quincy Chamber of Commerce, February 11, 20009.

® Guest speaker at Portola Rotary Club, March 10, 2009.

* Presented Power Point on program activities to Plumas County Board of Supervisors, April 21, 2009.

Educational Events:
e Attended the Western Association of Visitors Bureaus’ CEO Forum in Santa Rosa, CA.
e Attended the Tourism Tech Summit in Oakland, CA.
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